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TAMIAMI PARK

Milestones
Milestones
TM001 Time to Complete Project 1,933* 35 15OCT98A 29JAN04

Planning
Planning
TM    1725 General Plan (Complete ) 0 100 15OCT98A 15OCT98A

ADA Pathways to Bleacher
Design
TM    1765 Design 32 100 30DEC99A 09JAN00A

Dry-Run  & Bldg. Depart. Review
TM    1685 Dry-Run of Design 30 100 10JAN00A 30APR00A

Bid & Award Cycle
TM    1695 Bid & Award 90 100 09APR00A 09APR00A

Construction
TM    1665 Construction of Project 60 100 10APR00A 05JUN00A

CBO ( Pool )
Planning
TM    1615 Pool ( TBA ) 1 0 30AUG00 30AUG00

CBO ( New Trailers )
Planning
TM    1605 TBD (Construction) 0 0 29AUG00

Heat Exchange System
Bid & Award Cycle
TM    1645 Bid & Award 95 66 08OCT99A 30SEP00

Construction
TM    1655 Construction of Project 120 0 01OCT00 28JAN01

Hockey Rink
Design
TM1685 Design 60 100 03DEC99A 30MAR00A

Dry-Run  & Bldg. Depart. Review
TM1695 Dry- Run Of Project Design 30 100 31MAR00A 16JUN00A

Bid & Award Cycle
TM1615 Bid & Award 90 31 17JUN00A 30OCT00

Construction
TM1625 Construction of Project 90 0 31OCT00 28JAN01
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Redesign, Add Field Walkway

ADA comments addressed

Scope & Schedule Pending - On Hold

Concession Stand

By OPS Division

Restroom proximity issue - delayed activity

Unlit
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Start Date 31JUL00
Finish Date 29JAN04
Data Date 30AUG00
Run Date 27SEP00 10:38
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Rec. Center Ren. & Fac. Improvement
Design
TM    1558 Design Consultant Selection 270 32 01DEC99A 28FEB01

TM    1560 Design 270 0 01MAR01 25NOV01

Dry-Run  & Bldg. Depart. Review
TM    1575 Dry-Run Of Design 120 0 26NOV01 25MAR02

Bid & Award Cycle
TM    1585 Bid & Award 135 0 26MAR02 07AUG02

Construction
TM    1595 Construction of Project 540 0 08AUG02 29JAN04

Pool Sign, Replace
Construction
TM    1705 Constrcution of Project 60 0 20SEP99A 01NOV00

Sign, Replacement
Construction
TM    1635 Construction of Project 75 15 22NOV99A 01NOV00

Tennis Court (6) Resurface
Construction
TM    1675 Construction of Project 75 100 28AUG99A 10OCT99A
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